
General Membership Meeting 

January 17, 2012

The meeting was held at Nokee Kwe and attended by 28 people. Barb Hill opened the meeting with a smudging ceremony. Speakers from seven EOES funded agencies each had five minutes to speak (London Training Centre, Nokee Kwe,  LEHC, WIL, Fanshawe Community Employment Services, Goodwill and YOU). All EOES agencies offer the full suite of services listed below; each speaker was asked to describe the unique programs and services that differentiate them. 

Description of “Full Suite” Services required to be provided by all EOES funded agencies

1) Resource and Information

· R & I is a labour market service for anyone in the community that provides information on local training and employment opportunities, community service supports, occupational and training requirements, and resources to support independent or “unassisted” job search, career planning, and decision making in regards to employment.. 

· This is your standard Employment Resource Centre type services where clients work independently and can access various supports such as computers, telephones, fax machines, newspapers and various literature related to the labour market

2) Job Search

· This component provides structured and individualized support for conducting job search, and is considered most appropriate for individuals who are willing and able to work but are unlikely to succeed in an independent job search because of a lack clear work objectives, unrealistic expectations, poor self-marketing skills or personal stability issues.

· This tends to involve meeting directly with an Employment Counsellor and following a period of Assessment, putting together an appropriate step-by-step Action Plan which may or may not include workshops.

3) Job Matching, Placement and Incentives

· This component provides matching and placement services to clients who are unlikely to succeed in conducting their own job search, even with support, because of poor work habits, market perception barriers, or interpersonal skills.

· Clients meet with Job developers and they contact Employers in an attempt to find a good “fit” between the clients needs and expectations and the Employers.

4) Job Training Retention

· Job/Training Retention provides for further enhanced supports for individuals requiring longer-term attachment to or advancement in the labour market or completion of training, and is in addition to regular placement monitoring and follow-up.

· frequently referred to as “Job Coaching”

All those agencies receiving funding from Employment Ontario are required to offer all these services at some level.  Some will be more involved with the placement component than others, some may have more extensive Job Coaching as result of their client demographic, others may have a specific demographic they serve such as Youth Opportunities Unlimited.

Thanks to Tom Crouch, LEHC, for providing this summary
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